GROWING LEADERS WORTH FOLLOWING

' MAGELLAN BUILDING ORGANIZATIONS THAT THRIVE
EXECUTIVI PARTNERS

LIFT

Providing new leaders the skills they need to lead effectively

The LIFT program is facilitated by a
Magellan Executive Partner coach, all of

whom are former executive-level leaders.

Attendees will also have the opportunity
to learn from other leaders through
group-oriented discussions. The goal of
the program is to help new leaders learn
senior leadership skills, including

thinking more critically and strategically.

The program is typically delivered in
two separate in-person sessions of 4 hours
each but can easily be adapted to a virtual
environment or a different schedule. Each
session will emphasize group discussion
and interaction as well as delivering
content, tools and frameworks that can be
utilized immediately.

The curriculum is based on the ten
skills every leader should possess:

LEADING YOURSELF

e Skill 1 - Developing a Leadership Mindset
e Skill 2 - Define your role

e Skill 3 - Setting Your Boundaries

e Skill 4 - Managing your Time

o Skill 5 - Developing a Leadership Presence

LEADING YOUR TEAM
e Skill 6 - Developing a Strong Team

e Skill 7 - Engaging the Team

e Skill 8 - Empowering the Team

e Skill 9 - The Art of Goal Setting

e Skill 10 - Holding the Team Accountable

$1-600-perpersen $800 per person (State Chamber rate) with a minimum of 10 people

WHO WE ARE

We’ve Been There..As experienced CEOs and Presidents, we’ve walked a mile in your shoes. We
get it. We get your challenges and frustrations, and we know how to help you grow.

We’re not cheerleaders, and we’re not talking heads. We’re real executives with real experience
and real tools you can put to work on Monday.

We have an incredible team of Executive Partners that each use there unique experience to

elevate in a multitude of ways.

For more information visit

WWW.MAGELLANEXECUTIVEPARTNERS.COM.



