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YESTERDAY
An Age of Disruption



CULTURAL 

TRENDS

TECHNOLOGY 

TRENDS

GEOPOLITICAL 

TRENDS

TREND OPPORTUNITY CHALLENGE BACKLASH

THE BROADER NARRATIVE: AN AGE OF DISRUPTION

GLOBALIZATION

Digitization & Deindustrialization Permissionless Innovation Inequality Grows

Cold War Ends Hyper-Globalization Arbitrage & Authoritarianism

Comfortable Conformity New Voices Heard Hyper-ActivismOld Gatekeepers Gone

INFORMS AFFIRMS

HYPER-ACTIVISM



WE DON’T TRUST GATEKEEPERS

MEDICAL ESTABLISHMENT THE CHURCH WALL STREET

PUBLIC SCHOOLSPOLICEHOLLYWOOD

IMPACT: LOSS OF TRUST IN INSTITUTIONS



LOSS OF TRUST IN INSTITUTIONS PAST 25 YRS

A Great Deal / Quite a Lot of Trust (1977 → 2022) (U.S.)

Source: Gallup
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https://news.gallup.com/poll/1597/confidence-institutions.aspx


CHANGE ELECTIONS ARE THE NEW NORMAL
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Change in Control of House, Senate and/or White House

DISRUPTION DEFINES MODERN POLITICS



TODAY
A Nation Divided

Midterms in 57 Days: What to Expect



TINY MARGINS = CONTROL IS ON THE LINE
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EXPECT HISTORIC TURNOUT IN ERA OF HYPER-ACTIVISM

Source: US Election Project.
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Spending in U.S. Midterm Elections ($B)

EPIC SPENDING AS ALL SIDES SEE HUGE RISKS & OPPORTUNITIES

Sources: Open Secrets (1998-2018); 2022 AdImpact (est. ad spend), assumed 70% of total, as 2018

https://www.opensecrets.org/news/2019/02/cost-of-2018-election-5pnt7bil/
https://www.wsj.com/articles/political-ad-spending-soars-for-midterms-11660129200?mod=djem10point


The Case for the GOP
7 Reasons Republicans Are 

Likely to Win



#1: HISTORY: MIDTERMS PUNISH PARTY HOLDING THE WHITE HOUSE

Source: UCSB

House Seats Lost/Won by Party Holding WH in Midterm Elections 
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#2. THE MOOD: VOTERS ARE STRESSED & PESSIMISTIC
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“Are you satisfied or dissatisfied with the way things are going?”

Satisfied Dissatisfied

Source: Gallup; Last June 20, 2022

87%

13%

https://www.pollingreport.com/right.htm
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Chamber lost Already in minority

Source: Gallup for all before 2022; RCP avg for Biden (8/12-9/1)

#3. REFERENDUM: LOW POTUS APPROVAL HURTS PARTY CANDIDATES

https://www.realclearpolitics.com/epolls/other/president-biden-job-approval-7320.html


-4.4%
(June 2020)

#4: ISSUES → IT’S (STILL) THE ECONOMY, STUPID

Fastest Pace of Real Hourly 

Earnings Decline in 40 Years

Worst First Half S&P 500 

Returns Since 1970

-20.6%

Sources: J. Furman; S&P; U. Michigan; BLS

INFLATION IS OUT OF CONTROL… …WAGES AREN’T KEEPING UP…

…INVESTORS FEAR STAGFLATION… …CRUSHING CONSUMER CONFIDENCE

University of Michigan Consumer Sentiment

https://nypost.com/2022/07/13/inflation-erasing-wage-gains-forcing-pay-cuts-for-american-workers/amp/
https://www.barrons.com/articles/stock-market-sp500-1970-outlook-51656620380
https://tradingeconomics.com/united-states/consumer-confidence


#5. ISSUES CON’T. → MISHANDLING CRISES

Foreign Policy FailuresStudent Loan Forgiveness 

Border Crisis

U.S. Border Patrol

(*2022 thru June)

Safety Crisis

Source: FBI data via Datalytics

Murders in the U.S. (2022 estimated)Migrant Encounters at the U.S. Southwest Border

https://cronkitenews.azpbs.org/2022/07/18/june-border-encounters-top-200000-set-record-of-1-74-million-for-year/
https://datastudio.google.com/u/0/reporting/133bc335-b4e9-41f4-890d-3adb7de5a141/page/lXcOC


#6. ONE MORE ISSUE → GOP LEADING ON… EDUCATION?!!
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Sources: Pew 2017, 2014, 2012, 2010, 2008, 2006, 2004; NBC (Hart/POS) 2021; Democrats 

for Education Reform (battleground states) 2022; Morning Consult 2018, 2020

Battleground State Poll 
(Democrats for Education Reform)

Trust Gap on Education

• All Voters: R+4

• Parents: R+9

• Voters of color: R+10

https://www.usnews.com/news/education-news/articles/2022-07-20/democrats-cede-party-of-education-label-to-gop-poll
https://www.politico.com/f/?id=00000173-df5f-db69-a777-ffffd06d0000


#7. THE MAP: D SEATS HARDER TO DEFEND POST-REDICTRICTING & RETIRES
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DEMS DEFENDING:
Net 5 seats to flip control

9 seats Trump would’ve won easily in 2020 (7 open)

7 seats Trump would have won narrowly (4 open)

10 D seats lean/likely R vs

3 R seats lean D (Cook) 

Defending “Trump Seats” When Ticket Splitting No Longer Common

Sources: Brookings & WaPo

https://www.brookings.edu/multi-chapter-report/vital-statistics-on-congress/
https://www.washingtonpost.com/politics/2021/02/19/2020-saw-least-split-ticket-house-voting-decades/
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#BONUS POINT: YOUR NEXT SENATORS WILL BE….

James Lankford Markwayne Mullin



The Case for the Democrats
7 Reasons Democrats 

May Hold



#1. CANDIDATE QUALITY: GOP FIELD UNEVEN

First-Time, Populist Candidates Often Stumble

… Trump-Preferred Nominees Showing Inexperience

2012 2010

Todd Akin

2017
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#2. MONEY MATTERS: DEMS DOMINATING CASH

Campaign Cash on Hand, Most Recent FEC Report 
(Millions)

$54.1 

$23.2 

Nat'l

Warnock Walker Cortez-

Masto

Laxalt Kelly Masters Fetterman Oz Ryan Vance DSCC NRSC

7/13 6/30 6/30 6/30 7/316/30

Source: FEC



#3. THE MAP: SENATE CONTROL WILL BE DECIDED IN BIDEN STATES
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1980 1984 1988 1992 1996 2000 2004 2008 2012 2016 2020

State 2020 Outcome

GA Biden +0.2

AZ Biden +0.3

WI Biden +0.5

PA Biden +1.1

NV Biden +2.4

NH Biden +7.4

CO Biden +13.5

NC Trump +1.4

OH Trump +8.0

FL Trump +3.4

Most Close Senate Races 

Are in Biden 2020 States…

…In an Era When Fewer 

Voters Split Tickets

% Split Senate Tickets



#4. 2022 INCREASINGLY ABOUT TRUMP vs REFERENDUM ON BIDEN



#5. ACCOMPLISHMENTS TO RUN ON: HISTORICALLY BIG & BOLD

* New dollars… 

total = $1.2T

Sources: Axios, Cowen & Co, WaPo; IRA (crfb); Student Loans (Wharton)

Select Stimulus Bills 2020 Dollars % US GDP

American Rescue Plan (2021) $1.90T 8.4%

Bipartisan Infrastructure (2021)* $550B 2.7%

Student Loan Forgiveness (2022) $519B 2.4%

Inflation Reduction Act (2022) $485B 2.1%

CHIPS for America (2022) $52B 0.25%

Phase 4 Covid Relief (2020) $900B 4.3%

CARES Act (2020) $2.02T 10.2%

Trump Tax Cuts (2017) $1.9-$3.0T

ARRA (2009) $1.03T 5.8%

Marshall Plan (1948) $154B 5.2%

New Deal (1933) $835B 12.6%

https://www.crfb.org/blogs/whats-inflation-reduction-act
https://budgetmodel.wharton.upenn.edu/issues/2022/8/26/biden-student-loan-forgiveness
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#6. ISSUES: DOBBS DECISION (ABORTION) RALLIED DEM VOTERS

“Which party will control the Senate after 2022 election?”
(PredictIt betting market odds)

Dobbs Decision →

Source: PredictIt; “Where Abortion Is on the Ballot,” NYT, 7/20/22

Abortion on the 2022 ballot in AZ, GA, 

KS, MI, NC, PA & WI, among others

77¢

26¢

65¢

37¢

https://www.predictit.org/markets/detail/6874/Which-party-will-control-the-Senate-after-2022-election
https://www.nytimes.com/interactive/2022/us/politics/midterms-abortion-access.html


#7. WHY SOME DEMS STILL HOPE TO HOLD THE HOUSE

Over-Performed in Special Elections

Impact of the Dobbs Ruling for Dems (so far)…

Sources: NBC News; 538 (special elections)

Erased Enthusiasm Gap

Mar ’22: R+17

May ’22: R+8

Aug ’22: R+2

2018: D+9 

2014: R+11

2010: R+17

2006: D+13

https://www.nbcnews.com/meet-the-press/first-read/nbc-news-survey-finds-2022-midterms-entered-uncharted-territory-rcna44172
https://fivethirtyeight.com/features/yes-special-elections-really-are-signaling-a-better-than-expected-midterm-for-democrats/


TOMORROW: 
4 Macro Trends Defining 

Politics & Policy in 2023-24



#1. The New Austerity
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AUSTERITY HANGOVERS FOLLOW CRISIS SPENDING

Source: White House Budget Office
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https://www.whitehouse.gov/omb/budget/historical-tables/


#2. Activist Government



OVERSIGHT

REGULATION

ENFORCEMENT

Activist Government Is Back (“Phone & Pen” 2.0)

EXPECT AGGRESSIVE AGENCY ACTION



OVERSIGHT IS COMING

DEM HEARINGS 
(Senate)

1. TRUMP ADMIN

2. CLIMATE (Oil Co’s)

3. CHINA

4. “UN-WOKE” CEOs 

5. TRUMP FAMILY

6. TECH PRIVACY

7. FALSEHOODS ONLINE

8. ANTITRUST UNDER-

ENFORCEMENT

9. COVID PROFITEERING

10.THREATS TO DEMOCRACY

High Impact Oversight

• BIG TOBACCO 1994 → $206B settlement agreement

• MICROSOFT 1997 → DOJ antitrust lawsuit

• WALL STREET 2010 → Dodd-Frank

• BANK SECRECY 2009 → Global prosecutions

Congressional Oversight Can Be High Risk, High Impact

GOP HEARINGS
(House)

1. BIDEN ADMIN

2. CLIMATE (ESG)

3. CHINA

4. “WOKE” CEOs

5. BIDEN FAMILY

6. TECH PRIVACY

7. FREE SPEECH ONLINE

8. EXECUTIVE OVER-REACH

9. COVID FEARMONGERING

10. THE IRS



#3. Mind the  



EMPLOYEES / ACTIVISTS PUSHED BUSINESSES TO ENGAGE

Business Leaders Started Speaking Out on Social & Cultural Issues

Source: The Conference Board (per Axios)
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Racial equality

LGBTQ+ rights

Vaccinations/COVID-19

Gender equality

Anti-Asian violence

Sexual harassment at work

Women's reproductive rights

Elections/Voting

Human rights

Health care access

Economic equality

Gun safety

Dobbs decision

Immigration

Share of companies taking public stands on social issues since 2020

https://www.conference-board.org/topics/corporate-social-impact-practices/US-corporate-response-to-Supreme-Court-decisions?utm_source=newsletter&utm_medium=email&utm_campaign=newsletter_axiosam&stream=top


ESG MAY GET HARDER

ENVIRONMENTAL SOCIAL GOVERNANCE

More Divisive Issues, 

Harder to Avoid
Energy Inflation

Pushback vs Fund Managers

States Penalizing Activism Lawsuits

Business Pressures

Nations Punishing ActivistsAllied Coal > Russian Gas

Tougher Standards Set & 

Enforced



#4. Political Realignments



WHAT TO EXPECT IN 2023

THE HOUSE THE SENATE POLITICS

Post-Pelosi 
Era

Right Wing 
Empowered

Tough ‘24 Map for Dems

Running for Pres?
Bipartisan Hawkery

Fiscal Fights / Debt Ceiling

Litigating ‘22 Races

New Forces Battling for Leadership & Control

POLICY



2024 ELECTIONS ARE COMING

Hotly Contested Primaries Likely If Either Party Turns the Page

POLE POSITION

ESTABLISHMENT ANTI-ESTABLISHMENT

Pence

Rubio

Cotton

T. Scott

Sasse

Youngkin

Christie
Haley

Pompeo

Cruz

Hawley
DeSantis

Tucker 

Carlson

Cheney

Hogan

Hurd

McRaven

Petraeus

Romney

Sununu

Mark 

Cuban

Harris

THE FIELD

Buttigieg

Raimondo

Booker

Klobuchar

Whitmer

Newsom

Murphy

Sanders

Warren

AOC



1. Big & Small: 

Swing for the fences and set 

bold goals. Delays become 

repeals; incrementalism 

becomes market and political 

reality. Policymakers 

understand that politics is the 

art of the possible, but they 

don’t start out wanting to 

settle/compromise. They start 

out wanting to be inspired. Give 

them the next great idea!

2. Love & Marriage: 

Politics and policy. Narratives 

AND data. You can’t have one 

without the other – not if you 

expect to be successful. 

Narratives get policymakers 

interested; data locks them in 

and gives them the confidence 

to convince colleagues. We 

should be constantly improving 

both our story and our data.

3. Rinse & Repeat: 

Policymakers are bombarded 

with issues, and all the noise 

makes it hard to be heard. A 

strategy of constant 

engagement is necessary to 

not only stay on radar, but also 

learn from Members of 

Congress, the Administration 

and staff on how to overcome 

any resistance – not to mention 

find and build new champions!

SO WHAT?  RECOMMENDATIONS FOR OK CHAMBER

Change Is & Will Keep Coming.
Navigating a path forward in a zig-zagging Washington.



is one of the nation’s most innovative government 

relations firms, offering strategic solutions to 

companies, trade associations, non-profits, and 

entrepreneurs that help them succeed in 

Washington.

THANK YOU, OKLAHOMA!

RECENT ANALYSES: 
https://bit.ly/Mehlman-Infographics

https://bit.ly/Mehlman-Infographics

